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January 6, 1997

TO WHOM IT MAY CONCERN:

Mr. James McCroy reported on board in July 1994 to assume the position of Project
Safety Officer for Centex-Bateson Construction Company during the major ponion of
construction of the Naval Hospital, Portsmouth, Virginia. This complex is a S-story
concrete hospital with aftached structural bridges. valued at $160,000,000.

Mr. McCroy fully accepted the responsibilities associated with loss prevention and has
carried out the many stringent programs outlined by corporate management, the Corps of
Engineers' safety directives, and the regulations publishcd by thc Office of Safety and
Hcalth Administration. Additionally, he has been very responsive to all situations which
were of a hazardous naturc that were brought to his attention by the OICC staff by timely
corrective action.

Mr. McCroy was obsen*ed on the construction site conducting inspections prior to the
beginning of work and after hours as well as on weekends to ensure that safbty hazards
were removed and to gather data of unsafe situations and practices to address at his
wcckly safcty meetings.

It is most satisfying to note that this project completes its 29th month of construction with
over I .9 million man-hours of construction effort, with no serious injuries or loss of limb
or life. In t':rct. at this point of construction, a most enviable safety rccord of lost
rvorkdays during the last quartei of lV)6 as 10.587o of the national average or 9.5 tirnes
hetter than the national averaqe. :

Mr. McCroy is to be commended for his tenacious effective attitude and his overall
approach to his work. He is a valuable asset to any organization that is able to utilize his
talents in construction safety progtams.

Sincerely.
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Ilead, Quality Assurance Branch
Ot'ticer in Charge 0f Construction
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